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Synopsis

***Includes Practice Test Questions*** Get the test prep help you need to be successful on the Six
Sigma Black Belt Certification test. The Six Sigma Black Belt Certification Exam is extremely
challenging and thorough test preparation is essential for success. Six Sigma Black Belt
Certification Exam Secrets Study Guide is the ideal prep solution for anyone who wants to pass the
Six Sigma Black Belt Certification Exam. Not only does it provide a comprehensive guide to the Six
Sigma Black Belt Certification Exam as a whole, it also provides practice test questions as well as
detailed explanations of each answer. Certified Six Sigma Black Belt Exam Secrets Study Guide
includes: A detailed overview of the six sigma black belt certification test An analysis of the
enterprise-wide deployment A breakdown of the organizational process management An extensive
review of the team management A guide to defining and measuring An in-depth look at the analyze
stage An examination of improving and control An analysis at designs for six sigma frameworks
and methodologies Comprehensive practice questions with detailed answer explanations It’s filled
with the critical information you’ll need in order to do well on the test the concepts, procedures,
principles, and vocabulary that the American Society for Quality (ASQ) expects you to have
mastered before sitting for the exam. The Enterprise-wide Deployment section covers:
Contributions Six sigma Application of six sigma tools to a service or transactional process The
Organizational Process Management and Measures section covers: Benchmarking Customer
satisfaction and customer loyalty Financial measures The Team Management section covers:
Team formation Handling group members Responses to conflict The Define section covers:
Obtaining customer information Project charter Gantt charts The Measure section covers:
Process maps Gauge repeatability and reproducing analysis Probability Distributions The
Analyze Stage section covers: Confidence interval on mean Hypothesis testing FMEA The
Improve section covers: Basic objectives of the improve stage Response surface analysis
Error-proofing strategies The Control section covers: Preventing deviation Control plans Charts
The Design for Six Sigma Frameworks and Methodologies section covers: DMADV and DMAIC
Product DFSS implementation Porter’s five forces analysis These sections are full of specific and
detailed information that will be key to passing the Six Sigma Black Belt Certification Exam.
Concepts and principles aren’t simply named or described in passing, but are explained in detail.
The guide is laid out in a logical and organized fashion so that one section naturally flows from the
one preceding it. Because it's written with an eye for both technical accuracy and accessibility, you
will not have to worry about getting lost in dense academic language. Any test prep guide is only as

good as its practice questions and answers, and that's another area where our guide stands out.



Our test designers have provided scores of test questions that will prepare you for what to expect on
the actual Six Sigma Black Belt Certification Exam. Each answer is explained in depth, in order to

make the principles and reasoning behind it crystal clear.
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Customer Reviews

This is the worst product! If you took a collection of terrible test-taking cliches from some cheap
pamphlet, you would get this book. It reminds me of those books that were sold in comic books. You
know, the ones that promised to make you a muscle man in 10 days or something like that. The
techniques are generic test tips, and the content looks like six sigma content ripped straight out of
wikipedia.The "company" (Mometrix) that publishes this book should emphasize the "Trix" part of

the name. And a refund is not available; that makes me more upset.

| am so glad | purchased your book because after reviewing several "practice tests" | realized the
class | took did not cover 40% of what | need to pass the exam. Your study guide and practice exam
has not only filled in that gap, but reviewed in depth the areas | did study in the class, for a better
understanding of what | need to concentrate on to pass the exam and understand the concepts.

This study guide is a MUST HAVE to prepare for the Six Sigma Green Belt Exam.

The Black Belt Exam study guide is a 5 star. | give the study guide cards a 4 star because | like the

breakdown of the information by the 5 phases of DMAIC and DFSS. The information on the back



allows for good study and background. The only reason | did not give the cards a 5-star rating is

because the font is small for flash cards.

The content of this study guide expands from the Green Belt Exam study guide. It did a good job in
condensing each concept into a few sentences, but it would be more of a supplemental material
instead of stand-alone guide. You would probably need to purchase another more comprehensive

guide if you wish to really study/understand the subject.

The Certified Six Sigma Black Belt Exam guide is a valuable study tool to have. It includes in depth
reviews of the material and really focuses on getting you prepared to take the test. It also features a
practice test with an answer and answer explanations key and great advice on how to recognize

and overcome anxiety.

A very good book covering both the basics of the exam subject and hints/tactics for the exam. |

recommend highly.

If you have to take this big exam, you already know it might be very hard. What you arena ™t sure
about is how you are going to get all of the information you need into your head in time. The best
thing you can do for yourself is to get and use this study guide. This guide has all of the information
in it that you need to go over for the exam. IT has a section on team management, measuring,
improving, control and many other areas. If you can learn all of the sections before the test, you will
be in good shape. The guide also has some test taking tips as well as study secrets that can help
you avoid mistakes you may have made in the past. Plus, it even has some practice tests that can
show you what the real test will look like. This study guide will help give you the information and the

confidence you need to take this test in stride.

This book is a decent review for someone needing a quick reference or to re-certify by exam. It is
riddled with spelling, grammar, and just plan mistakes. For example, page 9 states "Lean is a
comprehensive system for decreasing waste and increasing cycle times...". Companies are not
typically increasing cycle time. This book needs a good editor to rid it of the mistakes. It's sloppy
and unprofessional. Like | said, it's a decent review, but you can also take the Body of Kowledge

and find the content online. | would not buy this book again.
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